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 Late 1970’s 
 Improve the delivery of 
employment and training 
services  provided by Job Service. 

 Strengthen Job Service image and 
presence in local communities. 
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A Brief History of Job Service Employer Committees (JSEC)
In the late 1970’s, the concept of a Job Service Employers’ Committee, or JSEC, concept grew out of two needs: improvement in the delivery of employment and training services provided by the Job Service, and to strengthen the Job Service image and presence in local communities.  Since employer tax contributions paid through FUTA (Federal Unemployment Tax Act) provide the Job Service funding base, the US Department of Labor invited employers to join with the Job Service to address these identified needs. Who better to provide input into what communities need better than businesses! From that time until the late 1990’s, a viable nationwide network of local and state committees existed.  
 
The enactment of the Workforce Investment Act (WIA) in 1998 has led to some changes in that nationwide structure.  Some states have maintained or revised their JSEC structure along with the establishment of the State and Local Workforce Investment Boards (WIBs).  Other states have totally eliminated JSECs and refocused their efforts on employer involvement solely through the State and Local Workforce Investment Boards.



Late 1980’s 
Formed in 23 Montana 
Communities 

Liaison between employers / 
Job Service staff 

State and Local levels 
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Montana’s Story  
Since the late 1980’s when JSECs were formed in 23 Montana communities, our members have been providing a liaison between employers and Job Service staff at both the state and local levels.  The state level organization
 is called the Montana State Employers’ Council or MSEC, and the local level organization is called the Job Service Employer’s Committee or JSEC.




18 local JSECs 
5 of original 23 
◦Temporarily inactive 
◦Disbanded to merge with CMT 

 Identify / address local issues 
No mandates on JSECs by MSEC 
or MT Dept of Labor & Industry 
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Local Community Level Organization:  
There are currently 18 active local JSECs in the state and a few others that are inactive.  In one community (Shelby) the JSEC disbanded and blended into the Community Management Team established with the advent of Workforce Investment Act (WIA).   
It should be noted that, since their inception, local JSECs have been entirely free to identify and address problems and new directions unique to the needs of their communities. 
There are no requirements or mandates placed on the locals by the State Council or the Department of Labor & Industry.  Each local JSEC determines its own membership, bylaws, priorities and projects. 



 Liaison between Job Service & 
JSEC 
◦ Job Service Manager 
◦ JSEC Coordinator 

Catalyst  
◦Static presence 
◦Staff support 
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Local Community Level Organization:  
The local Job Service Workforce Center manager or designated staff (JSEC Coordinator) serves as a catalyst to keep the committee going as employer members come and go over the years; and to provide the necessary staff support to help the committee accomplish its goals and projects.  



Sponsoring seminars, 
speakers, & workshops 

Youth focus projects 
◦Career Fairs 
◦Classroom Presentations 
◦Scholarship Opportunities 
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Examples of JSEC Activities: 
sponsoring seminars, speakers and workshops of interest to employers; 
participating in projects with a youth focus such as 
Career Fairs, 
classroom presentations and 
Scholarship opportunities  
 



 Implementation of Workforce 
Investment Act 

State Workforce Investment 
Board 
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Examples of JSEC Activities: 
JSEC members have also been active in the implementation of the Workforce Investment Act, by serving on either the State or Local Workforce Investment Boards.  
Of the originally appointed SWIB members, seven of the fifteen business representatives named have involvement with their local JSEC’s. When forming the SWIB, JSEC was a natural source for identifying enthusiastic business folks with a track record of commitment to community service and familiarity with workforce development issues. Today, approximately *** of *** of the SWIB’s business representatives have involvement with their local JSEC.






Network 
Training 
Employment Services 
Be part of the solution! 
Have a voice! 
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Why Join JSEC?

Network – with other employers in the community. Private, non-profit, and government agencies working together.
Training – opportunities in topics such as HR, Unemployment; share your expertise and knowledge with other employers.
Employment Services - employee testing services and recruitment
Be part of the solution! – at a local level and state-wide level
Have a voice! – communicate issues and problems you are facing in your business; convey your needs and the needs of your community; offer potential solutions




Chairs of JSECs and Executive 
Board 

Council meets annually in 
Spring 

Executive Board meets 1-2 
times per year  
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State level organization: 
The Montana State Employers’ Council is comprised of the Chairs (or designee) of the local JSECs and an Executive Board. The Executive Board has a Chair, Past Chair, Vice Chair, Treasurer, the State Liaison, as well as an Area Representative from each of the designated regions. 
The Council meets annually in the late Spring in conjunction with the management staff of the Job Service Centers and Workforce Services Division administrators and program managers.  
The Executive Board meets two additional times, in the Fall and early Spring.   




MSEC Areas 
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MSEC Areas
Area 1: Flathead, Hamilton, Lake County, Libby, Missoula, and Sanders County �Area 2: Bozeman, Butte, Dillon (disbanded), Helena, and Tri-County (Anaconda), represented by Anna Kazmierowski�Area 3: Cut Bank (not active), Great Falls, Havre, and Shelby (not active)�Area 4: Billings, Lewistown, and Livingston, represented by Patty Nordlund
Area 5: Glasgow, Glendive, Sidney, Miles City (disbanded), and Wolf Point (disbanded)�



 Incorporated 501 (c) (3) 
 Advising about employer needs / 
concerns 

 Communication / resource linkage 
 Assisting JSECs achieve 
goals/objectives 

 Seeking solutions to employment, 
training, related issues 
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State level organization:  
The State Council is an incorporated 501 (c) (3) and serves a number of functions.  This includes:
advising the Workforce Services Division on employer needs and concerns,
serving as a communication and resource linkage to share and disseminate information and ideas between Montana employers, local Job Service Employers’ Committees (JSEC), JSECs in other states, the Workforce Services Division and the U.S. Department of Labor,
assisting local JSEC committees to achieve their goals and objectives, and
seeking solutions to employment, training, and related issues in need of statewide or national attention. 



 Support JSECs 
 Support Jobs for Montana’s Graduates 

(JMG) 
 Centralized Clearinghouse 
◦ Recommendations 
◦ Best Practices 

 Annual Innovation in Business 
Conference 

 Recognition 
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MSEC Activities
Support JSECs: Protect JSECs from liability by encouraging each to apply for tax-exempt status if it was within their means.
Support JMG: Annually contribute funding to provide clothing and spending money to JMG students who attend National JAG convention in Washington DC.
The MSEC provides  a  centralized clearinghouse or compilation of information and recommendations from individual JSECs, providing a statewide view to the Department of Labor & Industry. It also allows JSECs to share best practices.
Partner with State and local JSECs in an area to host the annual Innovation in Business Conference for employers.
Recognition of outstanding efforts made by job service staff and JSECs across Montana




Provide a variety of testing 
Rapid Response 
Assist employers during 
layoffs 

Draft Job Descriptions 
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Suggestions from Employers
Over the years, many suggestions from employers have been implemented, such as:
Ensure job service provides variety of testing for employers.
Provide Rapid Response to explain the variety of services available to workers being laid off.
Assist employers in times of layoff
Help employers draft job descriptions




JSEC 

DLI MSEC 
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Collaboration

JSEC / MSEC: Information Clearinghouse and Scholarships
JSEC / DLI: Local Needs for employer training and workforce training and development.
MSEC / DLI: Statewide needs for employer training and workforce development
JSEC / MSEC / DLI: Innovation in Business Conference



 Dept. of Labor & Industry, MSEC, 
and JSEC 

 For businesses and workforce 
professionals 

 Business / HR topics 
 3rd week of May 
 Rotating location  
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Innovation in Business Conference
Each year, the Department of Labor & Industry, in partnership with the MSEC and local JSECs host the Innovation in Business Conference for businesses and workforce professionals.
Presentations include topics such as HR law, worker compensation, workplace safety, ADA laws, and more.
It is held the 3rd week of May and the location  rotates among the 5 designated areas of the State.




 May 18-19, 2010 
 Crowne Plaza in Billings, MT 
 Hosted by Area 4 JSECs 
◦ Billings  
◦ Lewistown 
◦ Livingston 

 Vendor, Raffle, Silent Auction 
 Downtown Billings is excited! 
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Innovation in Business Conference
The 2010 conference will be held at the Crowne Plaza in Billings, MT.
All of the JSECs within Area 4 (Billings, Lewistown, and Livingston) are collaborating to host the conference.
There will be vendors from local businesses, as well as raffle and silent auction opportunities.
Downtown Billings is really excited to have us. They are mobilizing Blue Coats and Purple People, who are volunteer groups in the downtown area to help visitors find what they are looking for, whether it is shopping or an eating establishment.






 May 17 
◦ Statewide MSEC meeting 
◦ Early Bird Registration/Networking 

 May 18 Keynote, workshops, and 
MSEC Award Ceremony/Banquet 

 May 19 Workshops and closing 
plenary 

 Continuing Education Credits 
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Innovation in Business Conference
Prior to the conference, on May 17th, the MSEC will hold their annual Statewide meeting, followed by an Early Bird Registration and Networking event at a local museum and an opportunity to view a movie called “The Music Within” which depicts our Keynote speaker’s life.
The conference begins on May 18th with a keynote presentation discussing ADA Law, people with disabilities and Veterans with disabilities. It will be followed by workshops on a variety of topics: HR Law, Benefits to Employers who hire Veterans,. That evening we will have the MSEC Award Ceremony and banquet where the MSEC takes the opportunity to recognize JSEC members and Job Service staff for their outstanding contributions during the previous year.
May 19th will be filled with workshops such as: Strategic Management, safety in the workplace, how employers can influence their Work Comp rates, Wage & Hour, Small Business Administration Programs and Services, and leader training (not to be confused with leadership training), and core values!
We are working to be certified for SHRM and other continuing education credits.






 Bozeman JSEC 
◦ Sharon Stoneberger, JSEC Chair 

406-585-2733 
sharon.stoneberger@montana.edu  
◦ Nancy Axtell, JSEC Coordinator 

406-582-9234 
naxtell@mt.gov 

 MSEC  
◦ Karen Dellwo, MSEC Chair 406-883-8806 
◦ Anna Kazmierowski, Area 2 Rep  406-443-7664 
◦ Chris Wilhelm, MSEC Coordinator 406-444-3351 
◦ http://wsd.dli.mt.gov/msec/default.asp  
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Quesitons?
At this time we would like to answer any questions you may have.

Please visit the MSEC website to keep abreast of conference planning!

http://wsd.dli.mt.gov/msec/default.asp�
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